POLICIES and PROCEDURES
2025-2026

The orchestra begins rehearsals on the third Monday of October.
Rehearsals continue through the middle or end of March with a break
at Christmas. Rehearsal times are 1:00-3:00 p.m. in the parish hall of
St. Mark’s Episcopal Church at 322 N. Horne in Mesa. Members
should plan on arriving early as announcements begin at 12:55 and the downbeat is 1:00. It is also
helpful if some members can assist with setup and breakdown. Each rehearsal is important. Members
of the orchestra should make every effort to attend. It is beneficial if appointments, etc. can be
scheduled at other times. During our limited rehearsal time, it is most important that every member
focus on the conductor and that talking be kept to a minimum. Talking can be distracting to those
around you and does not contribute to a productive rehearsal.

“ORCHESTRA

Concerts This season, the orchestra will perform 4 Christmas concerts in December. Additionally, we
will perform 8 concerts from January through March in retirement communities and one concert for
school children in the morning. Concert dress is as follows: Evening: Men should wear a tuxedo or
tuxedo substitute. An acceptable tuxedo substitute would be a black suit with a white shirt & black bow
tie and black shoes with black socks. Women should wear a long black skirt (dressy pants OK) and a
black blouse with sleeves. If sandals are worn, they should be accompanied by black stockings.
Daytime: Men should wear a long-sleeved dress black shirt with a long black tie. No jacket. No change
for women.

Volunteers will be needed to help set up and break down before and after concerts. Concerts are the
culmination of many rehearsals and represent a lot of hard work. It is most important for every member
to be there. Members can check the website during the off-season to stay up-to-date on the concerts that
are being booked, so other activities can be arranged around them. Should an absence be unavoidable,
members need to indicate their absence in the white three-ring notebook well in advance of the absence.

Concert Tickets The EVPO performs concerts in a wide variety of venues and the orchestra does not
control ticket sales or ticket prices at these venues. At venues where an admission is charged, the
orchestra is allowed 25 complimentary tickets for spouses or significant others. (The EVPO does not
define the term “significant other.”) A member may sign up for one (and only one) complimentary ticket
at these venues. In many of these venues, the EVPO receives a portion of the ticket sales, which is what
keeps our general fund healthy so the orchestra can pay its bills. Additionally, many of our concerts
serve as fundraisers for certain groups, and ticket sales are a vital part of this function. On the back of
the concert schedule where the directions to venues are listed, the phone number for that venue’s activity
office will be provided where members may inquire about ticket pricing and availability. We also
perform three concerts where no admission is charged.



At our concerts, we usually program specials where members work up a solo or small ensemble number.
At Christmas, we generally use 1-2 specials per concert and during the regular season there is only one
special per concert. Specials should be well rehearsed and of good quality with a length of about 3 to 5
minutes. If you are interested in providing a special, contact Julie.

Rehearsal space for specials is limited. If you wish to rehearse your special before or after rehearsal,
please check with Chris well ahead of time to sign up for one of the available areas.

The white three-ring notebook will be set out at each rehearsal. There are labeled sections with signup
sheets for treats, (which we do the first Monday of each month) absences and, at the end, are the signup
sheets for spouses who are planning to attend a particular concert. Treats will be provided by section,
with the schedule posted in the notebook. Concert setup volunteers and greeters will be coordinated by
Vicki Pagano. For rehearsal absences, please email, call or text either conductor in advance.

Music Each member will be assigned a numbered folder upon arrival. The member is responsible for
all music contained therein. The music is in numerical order with Christmas music on one side and
regular season music on the other. The Orchestra has developed a large library at no small cost. It is
important that the printed music be treated with respect, and with the idea that someone else may be
using it in years to come. Keep marks to a minimum. A/l marks should be made in erasable lead pencil
only. If an orchestra member will miss a rehearsal or a concert, and a substitute will be playing in that
person’s place, the member is responsible for seeing to it that the music folder is available to that
substitute.

Membership A directory of members is issued each season which includes addresses and phone
numbers for both winter and summer residences. New members are added to the orchestra at the
discretion of the conductors. Current members are asked not to invite anyone to join the orchestra but
rather refer prospective new members to the conductors. Since the East Valley Pops Orchestra is not
and does not intend to be a professional group, it is important that each member be tolerant of the
varying degrees of ability within the orchestra. The goal of the orchestra is to make great music and
have fun doing it. Avoid “helpful” criticism; leave the job of correcting to the conductor. If any
personnel problems do arise, they should immediately be brought to the attention of one of the
conductors, or possibly a board member.

Board The orchestra is governed and administered by a board of six directors elected by the orchestra
members from within the orchestra membership. The conductors are also board members. The board
meets monthly during the rehearsal season. Board meetings are open to all orchestra members, but only
board members may vote. New members of the board are elected at the annual orchestra meeting in
March. Neither members of the orchestra nor board members receive remuneration for their services;
however, the board may approve an honorarium for the conductors and trailer pullers. The current board
members are: Steve Vogel (violin) president; Rick Ladick (cello) vice-president; Terry Anderson (flute)
secretary; Margie LaBarge (violin) treasurer; Sally Miller (French horn) and Eric Erlbaum (clarinet)
members-at-large.



